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Background: Access to affordable 
childcare is a critical issue for many 
working families in Louisiana

Source: Louisiana Department of Education 2024 Early Care and Education Advisory Council Annual Report
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• Quality childcare can be expensive, particularly for the youngest children, rivalling the cost of 

college.

• Because of that, about 57,000 children receive childcare assistance through various publicly-

funded early learning programs.

• But the need is far greater: the state estimates there are more than 116,000 additional children 

without access to affordable, quality childcare.



Background: Louisiana Early Childhood 
Education (ECE) Fund created in 2017 to 
help serve more children

Source: Better LA analysis
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• Its purpose is to provide a dollar-for-dollar state match to local communities for their 

investments in early childhood education seats.

• The 2022-2023 fiscal year was the first year that local communities received state matching 

dollars. The Legislature made a $40 million one-time contribution to the fund in 2023.

• The Legislature has passed several dedicated funding streams to support the ECE Fund which are 

expected to generate just over $21 million annually over the next several years. The most recent 

fiscal-year revenue was just shy of $20 million. 

• In the last couple of years, local communities have greatly expanded their efforts to raise money 

for early childhood education.

• According to the latest data, more than 1,800 additional children are being served through this 

funding mechanism, effectively doubling the value of the state’s investment for these students. 

• However, because communities have been so successful in raising revenues for early childhood 

education, the local draw on the fund exceeds the dedicated revenues available to replenish it.



The Early Childhood 
Education Fund is projected 
to run out in 2-4 years

Source: Better LA analysis of various sources; see methodology slide for details

Analysis

• If ECE Fund student 
enrollment grows by 
10% each year, the 
funds run out in two 
years, by FY 27 – 28

• If enrollment remains 
flat, the ECE Fund 
would run out in four 
years, closer to FY 29-
30

• Growth in students 
depends on the ability 
of  communities to 
raise matching 
dollars, and local 
interest in this 
continues to grow
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Projected
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ECE Fund expenditures 
exceeded revenues by $10M 
last year

Analysis

• Current revenue 
sources are limited, 
providing little room 
for serving more early 
childhood students

• If FY 24 – 25 
expenditures were 
unchanged (aside 
from inflationary 
adjustments), the gap 
between revenues and 
expenditures would 
continue growing
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1,877 

students 

served 

annually 

by FY 29

3,023 

students 

served 

annually 

by FY 29
1,877 

students 

served in 

June 2025

Source: Better LA analysis of various sources; see methodology slide for details



New revenue sources could 
make the ECE Fund sustainable 
for ~10 more years

Analysis

• $10M in new annual 
revenue would extend 
the fund’s life by 2 
years

• $30M in new annual 
revenue would allow 
the fund to continue 
serving 10% more 
students each year 
AND make the program 
sustainable through 
the mid-2030s

• Adding $10M in new 
revenue to the ECE 
Fund could provide for 
more than 5,000 
additional seats to 
students

• $30M would more than 
triple the students 
served before funding 
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Projected FY End Balance* Based on New 

Annual Revenue Sources

Projections with new $10M annual revenue source

Projections with new $20M annual revenue source

Projections with new $30M annual revenue source

Source: Better LA analysis of various sources; see methodology slide for details
* Projections on this slide assume 10% annual increase in students served

** Projected students served represents all seats filled during the life of the ECEF. Projections carry forward the same 

enrollment and cost/student projections explained in methodology slide

Scenario

Fiscal 

Year  ECE 
Fund is 

Depleted

Number of students 

served cumulatively 
before ECE Fund is 

depleted**

Not to exceed FY 24 - 

25 students served 29 - 30 14,010 

10% annual increase 

in students served, 
no revenue change 27 - 28 11,441 

10% annual increase 

in students served, 
$10M in new annual 

revenue 29 - 30 17,092 

10% annual increase 

in students served, 
$20M in new annual 

revenue 32 - 33 27,224 

10% annual increase 

in students served, 
$30M in new annual 

revenue 34 - 35 37,334 



Conclusion
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• The Early Childhood Care and Education Commission has determined that Louisiana must invest 

about $95 million per year over the next 10 years to meet the state’s early childhood education 

needs. 

• Given the large cost, that funding amount will be difficult for the state to achieve on its own.

• Leveraging local community investment through the ECE Fund creates incentives for new 

partnerships and effectively makes the state’s investment go twice as far. 

• Moreover, communities across Louisiana are increasingly recognizing the value and impact of 

expanding access to early childhood education and are pursuing new ways to use the ECE Fund.

•  Because of this, Better Louisiana recommends that policy makers develop new funding options in 

2026 to ensure the ECE Fund is sustainable and positioned to grow so that every dollar raised in 

local communities can be matched and more children can be served. Large one-time 

appropriations and new recurring revenues have been used to fund expansions over recent years.



Methodology Analysis

• Actual expenditures 
and revenues to-date 
were the basis of 
projections 

• Cost-per-student 
reflects the cost to 
the state and does not 
include local match 
requirements

• Growth in students 
served was projected 
at a conservative 10% 
per year, lower than 
the 18% annual growth 
from FY 22 – 23 to FY 
24 - 25
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21 - 22 22 - 23 23 - 24 24 - 25 25 - 26 26 - 27 27 - 28 28 - 29 29 - 30

Total Revenue* $10,954,790 $15,414,545 $19,478,209 $21,133,632 $21,146,695 $21,161,064 $21,176,871 $21,194,258

Actual Expenditures**

Based on no student 

enrollment growth from FY 
24 - 25

$3,470,911 $24,699,007 $28,108,271
$28,670,436 $29,243,845 $29,828,722 $30,425,296 $31,033,802

Based on 10% annual 

student enrollment growth $31,537,480 $35,385,053 $39,702,029 $44,545,677 $49,980,249

Current Fiscal Year End 

Balance***

Projected FY end balance 

based on no student 
enrollment growth

$45,934,926 $53,418,805 $44,134,343 $35,505,822
$27,969,018 $19,871,868 $11,204,210 $1,955,784 -$7,883,760

Projected FY end balance 

based on 10% annual 
student enrollment growth $25,101,974 $10,863,617 -$7,677,348 -$31,046,154 -$59,832,145

Cost per student****
N/a $2,588 $14,486 $14,975 15,275 15,580 15,892 16,210 16,534

Enrollment ***** 206 1,341  1,705  1,877  2,065  2,271  2,498  2,748  3,023

* Revenues for FY 22 – 23 through 24 – 25 come from the Louisiana Policy Institute for Children’s Early Childhood Education Fund Dashboard. 

Projections for FY 25 – 26 through 29 – 30 were provided by the LPIC.
** Actual expenditures for FY 22 – 23 through 24 – 25 were provided by the Louisiana Department of Education’s School System Financial 

Services. Projections for FY 25 – 26 through 29 -30 were based on two scenarios. The scenario “no student enrollment growth” assumes 

expenditures from FY 24 – 25 increase at a conservative 2% per year (to reflect inflation). The scenario “10% annual student enrollment 
growth” assumes student enrollment grows at 10% per year from FY 24 – 25 enrollment

*** FY 21 – 22 end balance provided by the LDOE’s School System Financial Services. End balances for remaining fiscal years were calculated 

by taking the previous year’s end balance, adding revenue (or projected revenue), and subtracting expenditures (or projected expenditures).
**** Cost per student refers to the dollars spent by the state’s ECEF and not the local match. The FY 25 – 26 through 29 – 30 assume 2% 

annual increase from FY 24 – 25.

***** The number of students enrolled varies by month. ECEF statewide enrollment stood at 1,877 in June 2025.

https://policyinstitutela.org/early-care-education-funding/

